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By 2015, the Government of Lao PDR has effectvely implemented the
MDG-based NSEDP for more inclusive, equitable and sustainable

development




1, Programme Implementation Status and Key Results
Implementation Status Summary at Qutcome level (Tri needs 1o be completed by project)

What development condition has changed in the country under this outcome area with or without
UNDP support (maximum 150 words) - if there is any during the reporting period. Outcome-fevel
changes Including changes in Institutional capacity and petformance, changes in capacities, attitudes,
and behavior among individuals or groups, and changes in enabling conditions such as social,
economic, political, governance conditions, policies, legislation, power relations, norms, etc...

—  The govemment gained improved knowledge on outcome based planning principles while it has started
realizing the importance of the green growth planning through strong support from all counterparts,
especially the international partners.

P - Linking the poverty and environment {PE) in the planning process is recognized by the government,

especially at the local level to ensure sustainability of natural resources while developing the provinces
economically and socially.

—  The govemment earned knowledge on formulating the financing model which is standard use in overseas
that will help improving the financial forecast and budgeting for its NSEDP.

i = The key government officials gained knowledge on SDG and understanding on the international trends of

Post-2015 through active participation in the important international level workshops.

= Improved the common database (Laolnfo) to support evidence-based planning and decision making at both
national and sub-national levels on a timely manner through an improved timeliness of data population in the
LaoInfo and increased awareness of the use of statistics.

=~ Coordination mechanism among development stakeholders has been strengthened reflecting an increased
participation of wider stakeholders both from the Government agencies in line ministries (LMs) and
development partners (DPs) including private sector and civil society organisations (CSOs) in the rouad table
process pre-consultations particularly a meeting of SWG Chairs and Co-Chairs and a series of consultation
meetings on the formulation of the Vientiane Declaration on Partrership for Effective Development
Cooperation (VDPEDC). This platform helps to further support and strengthen the partnership for effective
development cooperation at national, regional and global levels.

~  This practice facilitates to have common understandings among Government agencies and DPs including
private sector and CSOs on nationat development priorities and expected outcome-level goals, which are
required continued supports from alf development stakeholders, as well as their strong commitments to
achieving the goals. In particular, the development prioritdes in the areas of macroeconomic management and
growth, off-track MDGs, governance and effective development cooperation for better results. In addition,
through this coordination platform, it’s proved that the Government institutional capacity and performance
have been increasingly strengthened in terms of effective development cooperation in the country.

—  Completed the paper on LDC graduation and implementation to socioeconomic Development of Laos
PDR-Lesson learnt from Post-LDCs “Maldives and Samoa” which will be guideline and lesson learn for Laos
to effectively implement long-term development strategy and the 8% National Social-Economic Development
Plan.

— Enhanced capacity of researchers through the process of conducting three reseatch papers in order to
support the 5" NHDR. The finding of these technical papers will provide information for drafting the 5t
NHDR Report; also it will provide the recommendation to MPI and Government for the 8t NSEDP,

What was UNDP’s specific contribution to these changes at this Outcome level during the reporting
period? Please note that the contributfons can be from the work that the project did prior to this year but
the results take place this year.

= Technical advice and coordination with the DPs to broaden the technical assistance for DOP of MPI in

finalizing the Draft NSEDP VIIIL

—~  Bridging the corresponding DP and DOP to develop the Draft Financing Madel for 8th NSEDP
= Provide consultancy on the response strategy to improve the Draft Manual for NSEDP Formulation with

clearer reflect PE linkages

i = In process of providing technical advice on identification of the green growth criterior in the Lao context,

GG investment profile and identification of PE indicators for the 8% NSEDP

I = Support finance to Lao delegations in ensuring that they have regular access to the process of identifying the

N SDG and the Post-2015.




MDG Snapshot which outlines 8DGs and LDC preparation

Enhanced eapacity and increased understanding of government officials on advance DI monitoring and DI
monitoring through in-country and oversea training, particularly on how to create Laolnfo database,
mapping, DI monitoring, DI profile, web application, and how to use them: for data dissemination to
monitor the plan.

In terms of changes in better coordination and development effectiveness among development stakeholders,
there have been more focused and constructive discussions among development stakeholders through the
RTP related consultations and activities. For instance, the successful RTP Retreat, SWG Chairs and
Co-Chairs Meeting and other relevant consultation meetings that result in constructive dialogues and
consensus on appropriate approaches to effectively monitor the progress of previous RTM recommendations
and preparation for the 2015 FIL RTM, including its sensitization missions to some DPs’ capital/headquarter
to present the 8% national development plan as well as to mobilize supports to the plan implementation,
which will be followed up and contribute inputs by relevant parties/sectors,

Other important contributions are relevant to a stock taking of the current Vientiane Declaration on Aid
Effectiveness Country Action Plan (VDCAP) implementation including the formulation of the VDPEDC,
and the finalization of the development finance and aid assessment (DFAA) report, which provided an
overview of development effectiveness and partnerships progress at country level.

At the regional and global levels, the project also provide technical and financial supposts to the Government
to actively participate and contribute substantive discussions in a number of
meetings/workshops/conference related to global partnerships for effective development cooperation as the
country’s commitment and engagement in the process of better development effectiveness and coordination.
Enabled national researchers to conduct studies related to LDC graduation which can help informing policy
gaps in order to better prepare the country, as well as increased understanding of key research and planners
on LDC and Sustainable Development Goals.

% Whar are your programme componenis’ key Output level results during the reporting period?

i Component I -Support to consultative planning, implementation, monitoring, assessing and reporting on

| the NSEDP/MDGs

Componean—Support to effective ‘molrﬁforiug. and evaluation of progtess towards goals of NSEDP/ MDGs

via Laolnfo

‘The 6% draft NSEDP VIII based on DP’s and sectors’ comments is available,

Draft Financing Model for 8th NSEDP has been developed

Draft Manual for NSEDP Formulation is available and under the process of reviewing and integrating PE
linkages

It's in process of identification of the green growth criterion in the Lao context, GG investment profile and
identification of PE indicators

Lao delepations have regular updates on SDGs through participation in the Post-2015 intergovernmental
negotation sessions.

It’s in process of preparing the Final MDG Snapshot which outlines SDGs and LDC preparation

Through a number of in-country and oversea training and wortkshops, capacity and understanding of
government officials on DI monitoring and DI profile for technical staffs of LSB, DOP and some relevant
ministries have been strengthened.

Updated and published the MDG and National Socio-economic Database through Lzolnfo offline and
website.

In the process of preparing a Booklet of Statistical Literacy Guide for Users.

Component 3 - Support o strengthening the Round Table Process for achievement of NSEDP/MDGs

In order to prepare for the upcoming 2015 HEL RTM in November, the National RTP Steering Committee
(INSC) Meeting was successfully organized in April 2015 with the participation of high-ranking government
officials from line Ministries to listen to & report on progress of the 2015 HE RTM preparation made by the
RTP Secretariat and also to endorse the prepared Roadmap of 2015 HL RTM. The outcomes of this NSC
meeting will be informed at the SWG Chairs and Co-Chairs Meeting to ensure mutual understanding on the
2015 HL RIM Roadmap between the Government agencies and Development Partners including other
relevant development stakeholders before actual implementation.




To ensure greater understanding on the 2015 HL RTM Roadmap including the meeting theme and focused
areas/ topics as well as key milestones and tmelines, a Guidance Note on the preparation of the 2015 HL
RTM was developed and circulated to all SW(s and other key ministries for information and further
preparauon both substantively and logistically.

As patt of the preparation of 2015 HL RTM Background Document and to ensure that the previous years”
RTM/RTIM recommendations have been effectively implemented on 4 timely manner, the Follow-Up
Matrix of 2013 RTM and 2014 RTIM recommendations was created based on inputs provided by
government agencies and development partners including private sectors and civil society organisations
(CSOs) during the RTP Retreat in March 2015, and then shared with all relevant development stakeholders
afterward for furdher commens/inputs before finalisation and implementation.

The implementation of the RTP and SWG Mechanism has been discussed and consulted among all relevant
development stakeholders through a Stakeholder Reflection Workshop on the RTP and functionality of
SWG mechanism. The outcomes of this reflection workshop will be significantly contributing to
improvement of such mechanism in the near Ruture.

Regular internal consultation meetings of individual SWGs successtully held during the quarter. In this
regard, representative of DIC/MPI relevant focal divisions participated in those meetings and provided
constructive comments /inputs on various issues discussed during the meetings to ensute what SWGs
discussed are in line with the 2015 HL RTM related focused areas/topics as suggested in the 2015 HL RTM
Roazdmap and Guidance Note on the preparation of the 2015 HL RTM.

As mentioned in the first bullet point, a Meeting of Chairs and Co-Chairs of SWGs was organized in May
2015 to update on progress and key leading up activities of the 2015 HIL RTM preparation and also
pzeparation of the Vientiane Declaration on Partnership for Effective Development Cooperation (VDPEDC
or VD II}. One of the key outputs from this activity was constructive feedback and suggestions on date and
the field visit of 2015 HL RTM and on the zero draft VD I for further consideration and improvement,
respectively.

Enhanced partnership for effective development cooperation at national, regional and global levels through
participation in a number of regional and global events on partnership for effectve development cooperation
such as in South Korea in April 2015, and localization of the new global principles by formulating a new
VDPEDC. In this connection, a seties of communication and consultation meetings among the VDPEDC
Secretariat and between the secretariat and wider stakeholders have been conducted to (i) present and discuss
the secretariat term of reference (TOR), proposed timeframe and consultation process, (i} go through and
provide comments on zero draft VDPEDC, (iif) review comments of both national and international
stakeholders before incorporating those common comments into a first draft. Besides, relevant
training/workshops on the preparation of VDPEDC and financing for development were also provided for
DIC/MPI and key coordinating agencies.

To entich the draft Development Finance and Aid Assessment {DFAA) Report, DIC/MPT has reviewed and
muade some changes in terms of both substance and structure of the report and then seat to UNDP Regional

Officer for further edition before finalizaton.

Component 4- Support to advancing human development through policy informing research on human
imc_l__evelopment issues especially relevant for achieving NSEDP/MDGs.

MPT in collaboration with UNDP has finalised a list of National Advisory Board Members in which the
board will be formulated in Q3.

The project management team in consultation with UNDP CO and UNDP Regional Office in Bangkok has
discussed the outline and content of the 5% NHDR Concept Note.

The project has finalised the ToRs of International and National Consultants which will be recruited in July
2015.

‘The findings of three rechnical reseazch papers to support the 50 NHDR were preliminarily identified and
these will be tabled at the consultation meeting which will be held in Q3 (July 2015).

Completed the 24 Quarterly Survey for producing high quality macroeconomic reports with practical
results-oriented that focus on achieving the NSEDP/MDGs.

Organised a monthly technical seminar on Impacts of External Economic Environment on Lao Economy
{graduating from LDC status) to disseminate technical researching and strengthen the capacity of young
researchers of MPT including NERL
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3. Programme Management and Oversight
(This seciton shonld be completed by programme in coordination with UNDP)

e Monitoring and Evaluation

(Tudicate how propress monitoring and acquisition of data front praject interventions are being captured and ntiliged.)

During the reporting period, the implementation of programme activities has been monitored through the following
mechanisms:
= At the programme level, regular communication and coordination among the project management teams and
relevant staffs of programme components including government officials concerned have been in place
particularly through internal meetings, email correspondence and telephone conversation to follow-up and
discuss progress of the programme components’ plan implementation to ensure the programme components’
planned activitics have been properly implemented as planaed.
= At the project/component level, the project weekly technical meetings between department refevant divisions
and UNDP POQ/PA were conducted to follow-up and discuss in details the progress and challenges of the
project implementation before reporting to the project manager and Assistant Resident Representative for
considerstion  and  guidance. In  addition, the project monthly meetings  berween UNDP
DRR/ARR/POs/PAs and each project management team were regulatly organized to also follow-up, review
the implementation progress and agree on actions to be undertaken in order to address issues encountering
the project. Moreover, a day-to-day communication and coordination between programme components and
UNDP via bots email and relephone, as well as some adhoc meetings between the DIC and UNDP held to

discuss and addgess some issues have also been in place.

¢ Risk management

(Actinal/ antidpated operational, political and environmental ricks)

During the second quarter of 2015, some of the programme components faced a number of issues as follows:

= Delaying in conducting some field activides, especially related to green growth activities implementation in
provinces as a component 1 is prioritizing very much in the formuladon of the 8" NSEDP at the central.

= Lacling technical persons or project support staffs to support the implementation of relevant components’
planned activities on # timely manner. For instance, a component 2 has been facing a difficulty in reporting
both financially and substantively on a timely basis given the fact that the component has no project support
staff recruited to support the project activities implementation. Instead, using relevant government officials 1o
be responsible for component activities implementaton. In addition, a component 3 has also faced a
difficulty in communicating and coordinating with both govemment agencies in line ministries and
development pariers including private sector and civil soeiety organisations particutarly across SWGs in
more professional approaches due to a lack of a competent communication officer. These caused the delay in
implementing and reporting on progress of the programme component activities implementation that could

also tesulted in a low programme delivery rate.

¢ Communication and advocacy

Apart from a day-to-day communication, weekly and monthly meedngs between the programme component
managerent tears and UNDP relevant programme officers have been in place asx mentioned in the first bullet point
above, according to the programme document and Q2 work plan, the programme components have developed and

used a number of communication and publication materials including organizing traiming/workshops to communicate
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5. Annex/s

(Example of annexes attached to the report are at a mininin as the follswing, more annexes can be added as appropriate)

Combined Delivery Report (provided by UNDP & validated by UNDP ¢ [P) 5

=,
o |

% Budget Analytical Review of the guarter (aptionad)
S Quarterly Work Plan for the fallowing quarter
o Project Monitoring and Cosmmmnication Plan (if there is any revision to the anutal plan) i
% Project Risk Lag for the following quarter (as per Annex 15 - Project Rivk Lag of the NIM-SOPs) |
e Project Lisue Log for the following quarter (as per Annex: 16 - Project Lsswe 1ag of the NIM-SOPs) '
S Project Lesson Learned Lag for the following quarter (as per Ausiex 17 - Project Lesson Learsed Lag of the NIM-SOPs)

o Listif there is any detailed project information (financial details, activity veport, maps, brochures, M&SE report, field visit reports,

CONSOLIDATED BY SENIOR PROGRAMME COORDINATOR

ED BY PROGRAMME EXECUTIVE BOARD
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RECEIVED AND REVIEWED BY UNDP
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